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TNTP's Instructional Culture Insight Survey provides actionable feedback on the

aspects of school culture that matter most for teacher and student success.

THE CHALLENGE. Research tells us that a strong school culture is key to retaining teachers who lead students to
success. Great teachers want to work in schools with a shared vision of effective teaching, clear expectations, and
support to improve. Butcreating that kind of culture is complexwork, and it can be hard to knowwhere to focus first.
To be effective, school leaders need specific,concrete feedback on the aspects of school culture that will make the
biggest difference for teachers and students.

OUR APPROACH. Insightuses teacher feedback to pinpoint specific opportunities to improve the elements of
school culture that predict student outcomes. Grounded in TNTP's two decades of research and work with schools
nationwide, Insight collects feedback on the leadership practices linked to increased teacher retention and student
learning. It also identifies what national and local exemplar schools do differently, so otherschools can learn from
them. Independently validated by leading research organizations, Insight has collected over375,000 teacher
responses from 2,350 schools since 2010.

OUR SUPPORT. We help schools, districts, charternetworks, and states assess their schools' instructional culture
and understand how to improve it. We run the survey administration, deliver results on an interactive dashboard that
leaders can use to pinpointspecific improvement areas and monitor progress, and offer resources and expert support
for interpreting and acting on survey results. All participants answer questions about key aspects of school culture:

Academic Opportunities
Evaluation

Instructional Planning for
Student Growth

Leadership
Learning Environment
Observation / Feedback

Diversity, Equity, & Inclusion

Peer Culture

Professional Development
Retention

Depending on our partners' needs, we can also add questions aboutother important topics, such as:

Career Progression
Academic Expectations

Family & Community
Engagement
Hiring Process

School Operations
Teacher Compensation

Workload

"Insight opens the lines ofcommunication between my administration and faculty around
what types of professional development will be most beneficial for my teachers, and

ultimately, for the students we serve."

- Former Principal, Florida-Kansas Elementary






